PTO BOARD MEETING AGENDA
Friday, December 15,2025 at noon | Bush Elementary School

Call to Order
1. Welcome
2. Approval of Board Meeting Minutes for November 14, 2025

VL.

VIL.

President’s Update
e Didyou know?
VP Highlight
Formation of Bi-Laws Committee and Parent Playground Insight Committee
Executive Board Calendar

Treasurer - Ji
e Budget Update
e (D2
e Bush Programs
e Budget Increase Request Protocol

Programs - Samantha Hoppe
e Movie Night
o Volunteer Opportunities
o Principal Approval of Communications
o Budget Revision Request

Fundraising - Molly
e Formation of Spring Committees (Silent Auction/Bonanza)
e Potential Online Spirit Wear Sales through NHA (Valentines T-shirts)

Communications - Sarah
e Bush Banner Requests - Due early in the week
e Newsletter Requests - Due at the end of the month
e Other Communication Updates

Services - Lynsey
e Yearbooks - Marketing/Sales
e Academic Outreach - Upcoming 1/23/26 Crocodile encounter

School Relations - given by Ji in Danielle’s absence

e Watch DOGs Sign up reminders
e Paws for Applause - Kate Rentsch
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