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PTO BOARD MEETING AGENDA
Friday, November 14, 2025 at Noon | Bush Elementary School

Call to Order
1. Welcome
2. Approval of Board Meeting Minutes for October 17, 2025

I.  President’s Update
e President’s and Principals Meeting review
e Principals update
° Status of construction
e Playground update
° Web removal
° Pour and play pricing and next steps with district

I.  Treasurer - Ji
e Budget Update MTD October (Total Revenue, Total Expenses, Net Revenue, COH)

e Bike Racks Request - Needs Further Discussion

e (D1 Maturity 11/16/25 - Needs Resolution

e (D2 Maturity 12/22/15 - Needs Vote

e Ins & Outs during October/November - reimbursements still outstanding
e Bucks for Bush Numbers and Expenses we can cover

e Access to all revenue generation activity - school supplies and yearbook
e Clarify playground outlook and its effects on spending/saving

1l. Programs - Samantha Hoppe

e Monster Mash
° Success Review
° Formal Appreciation
° Volunteer Spotlight

e Movie Night - Friday, February 6th from 5:30-8:30pm
° Location (Principal Request)
° Fundraising Request (Budget)
° Communications Update (Timeline)

Iv. Fundraising - Molly
e Takeaways from Bucks for Bush
e Jingle Bell Run Updates
e Sweatshirt Spirit Wear Sales
e Silent Auction Committee/ldeas

V. Communications - Sarah
e Updates/Requests
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VI.  Services - Lynsey
e Staff Appreciation - December Sign up Genius

e Academic Outreach - January 23rd, Croc Experience
e Yearbook

VIl.  School Relations - Danielle
e Watch DOGs Sign up
e Lessons learned from the fundraiser
e Paws for Applause

e Future fundraising endeavors that may conflict with our school fundraiser
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